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Strategic Restructuring: What Worked, What Didn’t? 
Facilitator: Jo DeBolt, LaPiana Consulting 

 
AMACHI PITTSBURGH OVERVIEW 

 
Mission:  
Amachi Pittsburgh was established in 2003 to empower young minds to overcome the challenges of parental incarceration 
through mentoring, family strengthening and advocacy.  Amachi Pittsburgh serves children and families throughout Allegheny 
County. For more information, visit www.AmachiPgh.org  
 
Restructuring Story 
Amachi Pittsburgh was founded as a project of the Pittsburgh Leadership Foundation (PLF), which initiated, incubated and spun 
off numerous projects as independent agencies for over 30 years.  In 2010, Amachi Pittsburgh was at the threshold of 
independence but, in light of economic conditions and disproportionate reliance on federal funding, began exploring other 
options that would support long-term sustainability and fulfillment of mission.  The challenge was determining the best 
operational model that would allow Amachi Pittsburgh to continue operating in much the same way as under PLF:  
autonomously without shouldering the full responsibility of an independent 501(c)(3) entity.  And a challenge it was. 
 
Since inception in 2003, Amachi Pittsburgh has been the only initiative in this region with a unique niche of serving children of 
the incarcerated and, thus, sought to build upon that foundation and become the organization of record for this population.  
Growing the Amachi Pittsburgh brand and having the freedom to expand services was of utmost importance.  We quickly 
identified a partner due to its interest in the same population and believed there was opportunity for synergy and to alleviate 
duplication of services.  However, in the final analysis, Amachi Pittsburgh’s broader long-term vision and expectations for an 
appropriate partnership were compromised in an attempt to consolidate duplicative services.  In other words, we tried to fit a 
square peg into a round hole.  In retrospect, it wasn’t quite plausible to have our expectations met given the culture and broad 
focus of a national organization.  
 
Six weeks after transferring, Amachi Pittsburgh faced a major hurdle with the elimination of federal funding, impacting 75% of 
our budget and necessitating a retooling of strategies. In order for Amachi Pittsburgh to rebound from draconian funding cuts 
without drifting from its mission, it was found most advantageous to dissolve the partnership in favor or an arrangement where 
we could freely engage in advocacy as required to meet new strategic goals, operate with a dedicated advisory board, and 
ultimately, ensure long-term sustainability. We have now identified a new partner that better aligns with our vision and that will 
serve solely as a fiscal sponsor. 

 
CENTER FOR VICTIMS OVERVIEW 

 
Mission 
Healing trauma, supporting victims, and creating social change for a more a peaceful community.  More specifics on programs 
and services can be found at www.cvvc.org  
 
Restructuring Story 
In July 2012, The Center for Victims of Violence and Crime and Womansplace became one organization, the Center for Victims, 
the largest and most comprehensive victim assistance organization serving Allegheny County.  Breaking the cycle of violence in 
our community has been a shared priority of The Center for Victims of Violence and Crime and Womansplace.  Mindful of the 
current economic environment that has unfortunately spiked demands on our services while reducing the dollars available to 
support the work, the agencies came together to create a blended organization.  A comprehensive Steering Committee of Board 
Members from each organization participated in an extensive and thorough due diligence process fully vetting all options. The 
process was professionally designed by Kate Dewey of ParenteBeard so that thoughtful and informed decisions were made by 
each organization.  
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The Center for Victims will continue to provide services and shelter at Womansplace in McKeesport as well as provide services 
at their Penn Avenue location in Pittsburgh and throughout Allegheny County. Another unique and important service provided by 
the Center for Victims is the Dialogue and Resolution Center (DRC), the result of the 2006 merger with Pittsburgh Mediation 
Center. The DRC teaches and facilitates effective ways to resolve conflict and differences through dialogue, collaboration and 
mediation as well as an array of training programs to individuals, families, organizations, corporations and communities. 
 
 

UCP/CLASS OVERVIEW 
 
Mission 
UCP/CLASS is a nonprofit organization founded in 1951 in Pittsburgh and has grown to serve apx 3,000 individuals and families 
that experience all types of disabilities and conditions.  Our vision is to work toward building a community where each belongs. 
 More specifics on the programs and services we offer are found at our website, www.ucpclass.org   
 
Restructuring Story  
UCP organized its first restructuring in 1997 when the parent corporation, UCP of Pittsburgh complimented by 2 new nonprofit 
subsidiaries, UCP Foundation, and Community Living and Support Services (CLASS).  At this time UCP of Pittsburgh focused 
on governance, UCP Foundation focused on fundraising, and CLASS focused on programs. 
 
In 2009, UCP was approached by MSSS, a nonprofit providing services to individuals with Multiple Sclerosis with a mission 
similar to UCP, with the possibility of merger.  MSSS was experiencing some budget struggles and we felt that aligning would 
benefit both organizations.  After exploration and due diligence on the part of both boards, we agreed to merge in early 2010.   
 
At that point MSSS became a division of CLASS and all the programs and services were joined together.  The MSSS Executive 
Director, Susan Navish, became the MSSS division program director and under agreement, we had a 2 year window to study 
and explore ways to economize programs and services.  Further, 5 of the 9 MSSS board members were elected to the 
UCP/CLASS board of directors. 
 
Given budget realities happening all through the human service system, we have made some adjustments and changes to our 
overall corporate structure.  The MSSS services are being reshaped, and have been downsized into a department in our 
Associate Projects Division.  Services that were previously offered in clients homes are now being reshaped to be offered in a 
centralized format.  All MS support groups (12) will continue their activities. 
 

VINTAGE, INC. OVERVIEW 
 
Mission 
Vintage is a non-profit organization with the mission “to improve and influence the experience of aging in our community”.  
Vintage is located in East Liberty and has provided services to older adults for close to 40 years.  For more information on our 
programs and services, visit our website at www.vintageseniorservices.org/  
 
Restructuring Story 
 In January of 2012, Vintage announced that its Board of Directors had determined that the organization’s future would be built 
on the strength of its well-established and comprehensive Senior Community Center programs. A part of this plan included 
phasing out the adult day services program. With the support of the care managers from the Area Agency on Aging, all Vintage 
adult day services clients are now enrolled in a new day care center, or have other care arrangements in place, as of June 15, 
2012.  
 
As part of the current strategic planning, Vintage will be seeking new programs that promote healthy aging, in addition to 
exploring opportunities to develop alliances. Vintage is pleased to announce two such alliances have begun, with Family 
Services of Western Pennsylvania and Northern Area Multi-Service Company co-locating within Vintage’s main facility in East 
Liberty.   
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