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What We’ll Cover Today 

 Quick review of terminology 
 Assessment and Exploration 
 SRAT 
 Partner Assessment 

 Q&A 
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Administrative Consolidation 

Joint Programming 
 Single focus or program 
 Multi-focus or program 
 Integrated system 

 

 Contracting for services 
 Exchanging services 
 Sharing services 

  Information sharing 
 Program coordination 
 Joint planning 

 

Collaboration 

Management Services 
Organization 

Parent/Subsidiary 
Corporation 

Corporate Merger/ 
Acquisition 

Joint Venture 
Corporation 

The Partnership Matrix 

Collaboration 

Change in Corporate Structure 

Collaboration Strategic Alliance Corporate Integration 

Strategic Restructuring 

Contract or MOU 

 No permanent organizational commitment 
 Decision-making power remains w/ 

individual organizations 

 Involves a commitment for the future 
 Decision-making power is shared or transferred 
 Is agreement-driven 

 Involves changes to corporate control 
and/or structure, including creation and/or 
dissolution of one or more organizations 
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 Assessment 
and Exploration 



Purpose 

 Gain clarity 
 Build agreement 
 Identify points of divergence 
 Prepare  
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Assessments 
 

Online Strategic 
Restructuring  
Assessment 
Tool (SRAT) 

 



SRAT 

 25 questions 
 Basis for internal conversation 
 Creates customized report 
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Question Categories 
Potential Partners 
Financial Position 
Motivators / Desired Outcomes 
Facilities 
Experience with Collaboration / Partnerships 
Community Support 
Administrative Capacity 
Organizational Influence and Access 
Concerns and Challenges 
Board Response 
Staff Response 
Organizational Culture: Communication 
Organizational Culture: Decision-making 
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Question Categories 
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Customized Guidance 



Exploration 
 



Generating Potential Partners 

 Organizational Relatedness 
 Generate the universe of potential partners 
 Business model 
 Mission 
 Problem solvers 

 Prospective Partner Screen 
 Applying additional criteria 
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Organizational Relatedness 

Organization 
A 

Organization 
B 

Organization 
C 

Mission fit  

Programs 

Geographic Area 

Constituents 

Financial Model 

Other criteria (culture, staff, 
board, access, etc.) 
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Corporation B 

Board of Directors 

 

The Negotiation Process 

Due Diligence  
Determine potential 
problem 
Disclose information 
Analyze 

Negotiations 
Committee 

Integration 

Identify Issues 
Negotiate financial and 
legal issues 
Record agreements 
Communicate progress 
to constituents 

 

Decision 

Process Corporation B 

Board of Directors 

 

Corporation A 

    Board of Directors 

 

Corporation A 

    Board of Directors 

 

Joint Legal  
Counsel 
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Questions and Discussion 
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Visit us online at www.lapiana.org 
and email Jo at debolt@lapiana.org 

 
 
 

Join the conversation! 

 
 

Thank You 

http://www.lapiana.org/�
mailto:debolt@lapiana.org�

	Slide Number 1
	What We’ll Cover Today
	The Partnership Matrix
	Slide Number 4
	Purpose
	Assessments��Online Strategic Restructuring �Assessment�Tool (SRAT)�
	SRAT
	Question Categories
	Question Categories
	Customized Guidance
	Slide Number 11
	Generating Potential Partners
	Organizational Relatedness
	Slide Number 14
	The Negotiation Process
	Questions and Discussion
	Thank You

